b
1 YouX

A Sim?le Method ‘For Mal('mg Detisions
About Life Be\/ond Sehool

Written by Randi A. Millard, M.Ed. and EMOD,
in ¢ollabovation with D Timo{:h\/ Clavk




Do yw khow ‘U\e sedre‘[: -(:ormula -(:or |ove.?

P

Ummm . . . we don't.
Co if You do, ylease send it o us at

sec\re{':(:ormula@busineSSmodel\/ou{:h.or3



Do You know ‘H\e setxe‘[: -(:ormula (:or Ee_?

Heve it is: Li("e = Work + Love
a—— a—
We cant hely You with love, but we ¢an hel‘? You with work’

And wovrk is a migk{:\/ big Pa\r{: o(: life-
When Your wovrk is go'mg we”,

the vest of life often falls into place.



Do ‘fou l(now
'U\e NOT SO Sim?le ‘COYmula -(:or wovk?

Heve is a boring de(:ini'(:iontx

Work = n/v. noun

|. exertion or effort diveeted to produte or actomplish
some‘[')\ihg; |abor,' {ail.

L. produttive or operative activity.
3. employment, as in some form of industry, especially as

a means o{: ea\rning one'’s livelihood: to look ‘(:or wovk.

¥Webster's New World Dictionary, Third College ed., sv. "work."



Heve is our de-(:ini‘{',iont

»

Work means hel?’mg other \?eo?le 36‘[‘. ‘U\ings done.
When other people find your
help valuable, they reward you.
So, work means helping other people!



Work Myths vs. Work Facts

What'’s ho|d'm3 You back from making thoices about the kind of
worl( \/ou wan‘[; {:o do? A\re \/ou holding on{:o ideas abou‘[: wov-k
that You have onl\/ heard about? Ma\/be some of Your 'H\ihl(ihg IS
based on myths, not facts. Have you exploved these myths to find
out if theve is any truth to them?

m You tan be anything you want to be.

M\/‘H\s about
work we LOVE Balone\/. You tannot be an\/‘l:hing You want to
be. Water does not vun u\?hi"- Fish do not live
in trees. Ahd You tannot take the Fou\r‘“\ o-c
July and put it in May. We all have physical,
intelleetual, and emotional limitations that make
Eacks sbout % unsuitable for cevtain kinds of work. And we
work we AVOID all live in sotial and economie eCosys‘(:ems that
limit what is possible.

\ g =

Pursue Your passion and the money will ‘Fo”ow.

This is @ myth for two veasons. First, few Young
?eoyle have a “?assion." Setond, the laws of
etonomits veward vare and valuable SKILLS, not
“Passion." No matter how ?assiona'{:e | am about
yla\/ing the piano, ‘Cew ?eoyle will pay to hear me
play unless | am a super SKILLED player.

Suceessful people plan their careers.

Nonsense. Some sucessful people plan theiv ea—
veers, but most of us take move of a vandom,

trial-and-ervor approath.



m Do'm3 what You love is not ‘ceasiHe-

M\/‘U\s about
wovk we LOVE

That's simply not true. [t's definitely feasible to

Caveer thange is visky; avoid it when possible.

Ridiculous. Career thange may be visky, but NOT
thanging Your taveer is even viskier! The world is
cons{:aw(:l\/ thanging, and so is Your life situation.
Over time, Your career will likely change as well.

Faets about do what You love. But You must consider Yyour
wovk we AVOID limitations and whether ?eoyle will pay Yyou to do

\Q—/W;a{: You love.

Most Yyoung ?eoyle know what kind of wovk

‘H\e\/ want to do, or at least what
they want to S'l:ud\/ beyond high sthool.

This is laughable. Some people know, and go0d
for them! Most have NO CLUE. [£ you don't
know what kind of wovk You want to do, don't
worry. That simply means you are NORMAL.

Work—velated detisions are tough, but you will
evancually “‘Figwe it out”

No, You will not ne(_essa\ril\/ “‘:igu\re it ou‘b” Man\/
adults never “figure out” work. You will face
‘l:ough work choites ‘[:hroughou{: Your life. No
matter how old people get, they varely become
immune to ‘FCCIihSS of self-doubt about wovrk.
Self-doubt and unte\r‘[:aih{:\/ about wovk ave
perfectly normal. For everybody.



Where Ave You With Wovk?

Everything you are preparing to do in life beyond sthool is the vesult
of what You see in Your mind. You have eveated mental models — visions
of yourself in the future. Maybe you see yourself engineering the
wovld’s fastest eav, designing art exhibits for the Van Gogh Museum
in Amsterdam, ov beéoming the mayor of Your hometown. ‘/ou may
see \/owseu: |iV'm5 in Your own home, Pe\rhays with a -Famil\/ o£ Your
own — Or no‘l:,’ Ahd Your imag'med fu‘[:we may be ?ossible—i«c Your
method of '{:hinl(ing about life be\/ond sthool suppor‘[:s Your vision.

This guide details the experiences of seveval students in a YouX elass.
The seenarios deseribed are based on true events, though the people’s
names have been changed. They are students like you, in sehools like
yours, and with teachers like yours. Yet the YouX ¢lass is like nothing

you have ever experiented before.

You will learn about students who are in high sehool or are vecent high
sthool graduates, who tame together betause they wanted to learn a
better way to make choices about life beyond sthool- Because career
P|ann'm3..- did ... not ... heh?.

Which of the students in this You)( ¢lass sounds most like \/ou.?

Vik tries to understand how meaning fits into
his wovk ...

Vik is a senior in high sthool and he is starting
his fivst ")ob. He doesn't like all the

activities and vesponsibilities that

are assotiated with his Job, but

he thinks there might be a good e

veason to keep working, =

Kara wants to help others understand her

meaning of work ...
Kava is a high sthool student who vetognizes
danting is a big part of hev life. She invests a
lot of time and effort into the sport, but
people often dont understand that it is move
than a sport to her. She thinks
there might be a better way

to help people understand her

meaning o‘c wovk.




Masha wants to use a specific intevest ...
Masha is a freshman in high sthool and she
loves to ovganize things. After helping seveval
teachers over the years, she vealizes that
or9anizing is an interest she wants

to develoy into a skill. She wants
{',o, but she isnt Glu'r(:e sure how.

Danny fates a tough living situation ...
Dann\/ is @ senior in high sthool who is facing
homelessness. This is Forcing him to

Mavia is exploring work intevests ...
Maria is a juniov in high sehool and is exploring
her work intevests. During a YouX Da\/, she
distovered her personality and interests were
a poor matth to her initial caveer

intevest. She needs to develop a
new work intevest but isnt swe .- ~
how to do that. ;

e

make dectisions NOW about li‘Ce
be\/ond sthool. He is unsure i-c he
¢an find the help he needs.

Dasia wants to explore her work options ...
Dasia is a sophomove in high sthool and
she has been volunteering in two different
ovganizations. She has bequn to think seviously
about life after high sehool but vealiz—
es that she doesn"t know much about
work, extept what she has learned
from friends and family. She wants
to explove all of her options.

Karla wants to better undevstand the wovk-
place experience ...

Karla is a vecent high school graduate. She knows
the type of work that best suits her abilities
and is learning the skills necessary to support
that wovk. The move she learns about herself,
her abilities, her intevests, and her personality,
the move she becomes aware of how the
environment she works in will af-

feet her experiente of work.
She wants to better under—
stand the workplace experiente.
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Brandon needs to narrow his fotus ...
Brandon is a senior in high sthool. He has many
interests, but he is not sure which direction to
take. Everything seems like it could
be a perfeet fit, and he is feeling
overwhelmed b\/ all the o\?‘[:ions. He

is not sure how to narvow his £oéus.

Christine is looking fov a diveetion ...

Christine vecently graduated from high sehool
and is unsure how to approath the next chapter
of her life. She has not found any appealing work
prospects or subjects to study. After working
seveval part—time jobs and taking a few classes

at hev local COmmuhi{:\/ Collegc, she
is confused about what to do
next or how to find a ctaveer
she wants to pursue.

Lueas wants o evaluate his life divection ...
Lutas is going into his second year of eollege.
He has developed new interests since graduating
from high sehool, and he believes that some of
his eavlier thoughts about what type of work
he wanted to do migh‘(: not be what's best for
him now. Specifically, he is unsure if his college
major and taveer choites so far ave

still aligned with his turvent life a
intevests. g S

Hannah wants to use her gap year wisely ...
Hannah is taking a year off between high sthool

and uhiversi{:\/ to be‘[:‘te\r unde\rsﬁand
her areas of intevest. She wants
2o use the year wisely by gaining

some work experiente, but she’s

not sure where to start. i,



Lindsay wants to build velationships ...
Lindsay has a part-time job and is great at
building velationships. She wants to continue
using this ability and skill with others.
She needs to understand how this
supports her work interests.

%
o

[
S

Thomas is trying to support himself ...

Thomas is a high school graduate who wants to
be able to support himself, but is not sure how.
He needs to understand the pay
and benefits he might earn in his
field of intevest.

®)
)

Amanda needs to find ways to use her skills and
intevests ...

Amanda is a vecent high sthool graduate. She has
a ‘(:u”-'[:ime ")ob but does not like

what she is doing. She needs to

find better ways to use her skills -
and intevests. S

While these students situations may not
deseribe yours exactly, you will likely find
aspects of their experientes that You ean

velate to in your own life. We'll learn more
about these students and their experiences
in the YouX elass throughout this guide.
This guide ¢an help with everything from
initial work ex\vlora‘[:ion to checking to make

sure Youre moving in the vight divection.

r

Which of these students’ expeviences

are most like Yours? How so?

~
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The Seven YouX Challenges

Seven You)( Cha"enges will hel? You beg'm Your life be\/ond sthool.

Each book settion ends with a ‘/ou)( Cha"enge-
These expevience—based Challenges are meant for learning and doing,
So do them! Our thallenges ave fantastie/

But the method and tools ave onl\/ fan{:as{:ic
when ?u‘(: into attion. So use them in the wovld,'




Answer the O\ues‘[:ion What is Wovrk? b\/ |ea\rnih5 to find

Your meaning of wovk.

Find a better way to explove the workplace by
undev-s{anding How Work Wovks.

Fotus on The Workplace Experiente, a way to help work
fit Yyour life.

Diseover how to use the YouX Method and Tool to quide
you after graduation and for the vest of Your life.

Learn to apply our manifesto, “Model short, dream long!”
by C\ra‘l:l:ing your Work Model in four stages: Model,
Ad\)us'ty Tes‘t) ahd Do-

Open yourself to discovering a World Full of Work.

Learn to adapt Work Models in vesponse o life events.

Q0 000 OO

Gone ave the days of career planning based on work myths. Use
Work Models to learn about yourself and workplaces—and make
better ¢hoices about li‘ce be\/ond school.l

SIART
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What is YouX?

“\/ou" means YOM...
“X” means the kind of work

and li-Ce You want beyOnd sthool.



2. There are many yossib‘nh{:ies for your £
s0 a s'mg\e Wovrk Model will

for a lifetime. You will need +o build new Wovrk Models, again and a9ain,
‘l:\\roug‘\ou{: your hﬁe.

Lovnvosed o‘(" many vaviab\eS, \Ju‘l', eac\\ time You

4. Your Work Models will be
Lievlar Lime in your life,

find the model that most suiks you at that par

you will have avvived at yowr X




Students in Malaysia with their Work Models

|18  START



How to Use This Guide

e ‘{ow work and |i£e will always need to aday‘c to the unknown. Kecp the basie Frintiyles of Xin
mind as You build Your Work Models.

@ Use business model language to tonnett yourself to the workplace and life beyond sthool. Sound
smavt and be smart. When talking about wovk, use the lanquage of the wovkplace. You are de—
veloping a way of thinking about work by using visual models based on a shaved language — the
Ianguage of the business model.

@ Use the Work Model Canvas as though your work and life depend on it. You will be learning a
new way to understand work through systems and a new way to approach work using systems
thinking. The Work Model is a systems—thinking tool.

® Use the Youx Challenges.Your work and life are a eollection of experientes, so model great
experiences by completing all of the YouX Challenges.

@ Prepave yourself for work and workplaces that do not yet exist. To do this, you must fivst

understand how wovk works.

® Use the Model, Adjust, Test, and Do protess. Models don't always work, and theve are always
ways to improve them. This ayp\roach will hely You build actionable models.

(] Model who \/ou ave '[:oda\/ and Conne(.‘[: i'[: '[:o who \/ou wan'l: ‘(:o be ‘[:omorrow. Bui|d models that
hel? \/ou conneC‘l: alI o‘c \/ow da\/s= ‘[:oda\/, {:omor\row, and ‘U\e nex‘[:‘

19



The Shift to Adaptive Work and Life Models

“Shift to Adaptive Work and Life Models” is a fanty way of saying this:
Reimagine yourself before you need to, because your ultimate happiness at work and life may depend
on it. We call this being adaptive.

Making the shift to adaptive work and life models vequives detisions and attions. We challenge you to
make the needed detisions and take the needed actions.

Adapt or die. Or worse, suffer death by eareer planning — the place wheve good wovkers 9o to die.

20 START



Career Planning is Dead!

Who put the words ‘caveer’ and
‘planning’ together in the first place? Have you
ever met anyone who started and finished a caveer

On the fivst day of their YouX experiente,
the students in ¢lass have a lot of questions
for Mv. Thompson, their teacher.

and over until ‘H\e\/ \')us{: s*(:o? ‘Flann'mg " and
actept their caveer as it is/

Our approath is different. We believe
career planning is dead and has been for years.
In £fact, we do not even believe in ‘caveers, as suth. ~ -
[nstead, we believe in work modeling: a tool to

see how work really works!

So if career planning is
dead, how do You 90 about ‘c'md'mg the
vight work for you?

You)( gives You a tevvifie ylace to start that \')owrne\/. We ave 9iving You a Powew(:ul tool that
will unlotk a tremendous number of oPPor{:uni‘[:ies as You learn the method of modeling and
'l:es'(:ing wovk expevientes +o build Your ‘Cu‘l:we- When You are done, You will have a way +o solve
for X —Your Work Model This method and tool will serve you well for the vest of Your lifel

‘Plan? [t seems like most people ehange their ‘plans’ over

B\randon

2l
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Most workers today learned about life after sthool in
much the way You have been: {:h\rough taveer ya{:h ?lanning.
The one and onl\/ aim of career path planning is to prepave
You ‘Fov a s'm5|e ‘E\/Pe 04(: wovk within a s'mgle organiz.a{:ion,
indus‘l:v\/, ovr ‘(:ield- Can You imagine ‘{:\rying to ‘Fihd that “one
and only” career path in the modern workplace??

\/ou may have observed wovrkers in attion and talked with
people about their work—what they do and how they like
doing it. You may have taken caveer classes and completed
caveer interest and learning inventories, or tareer assessments.
You also may have been pressured by teachers, pavents,
friends, or even strangers to answer important career path
ques‘(:ions, suth as:

@ What do you want to be?

@ What industry do you want to work in?
@ What caveer path do you want to follow?
@ How muth money do You want to make?

@ What job title do you want to have?

So what is wrong with this type of planning? First,
You wmay not be working 1cu||-—'{:ime ‘[:oda\/, and You
may not begin your professional work for a few more
years. At that time, many job tLitles and caveer
pathways may have thanged or may be gone completely. Second,
exyloring taveers without also |earnin3 about  how
organizations work is like exploring a fovest at night without
a flashlight. Obviously, suth an approath to explovation would
not be very effectivel

Work exploration is a very diffevent approach from career
paths—it’s about exploring the workplace and work. Work
e%?lora‘[:ion is about do'm3 veseavrth, gaﬂ\ering iw(:orma‘tion,
and 9dining awareness about Presen‘[: and future work
options. You will deeply explore work with your Work Model
Canvas. By depicting your imagined life and work experiences,
along with developed skills and abilities, you will be able to
ereate adaptable Work Models.



Yow Ex?e\rienCe + Yow Craft + Yow Life = Yow Wovk Model

The truth is, few people have experienced muth satisfaction from the single—lane “path” approach to
taveers, and even fewer would thoose to walk it again. All over the world, people ave vealizing three
":kmgs about life and work be\/or\d sthool:

. [t is my experiencel Over their lives, most people will spend some
80,000 hours at work (40 hours per week x 50 weeks per year
*x 40 years = 80,000 hows)! That is a LOT of time, so it
is evutial to understand the system, environment, and acttual
day—to-day activities (in other words, the experiente) of Chetk
wovking in a given profession, and not just how it appears from
the outside.

out s ‘“e\’s.“hel'

2. [t is my eraft! Work is a evaft. [t vequives skill and caveful attention to detail: Ovganizations pay
little for common skills and a lot for vare skills. Foeus on building your skills and capabilities.

3. [t is my lifel Work and life 90 hand in hand, so design your work to support what is important to
You in life.

Understand these three elements, combine them, and you have a Work Model!

23



From Career Path Planning
to Work Modeling

Cratks in the etvust of the career landscape appeaved everywhere and
people, organizations, and infrastrueture shifted uneasily. The around shuddered
and everything started to slip. Suddenly, the earth shook and a career quake
struek! As workers seurvied to get out of the way, traditional caveer paths

were demolished!/

-

Y el

i
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We aren't going to pretend that figuring out work and life is
eaS\/—-i‘{:'s no‘(:,’ We know Your ideas about what You want ‘(:\rom wovk
and life can be complex. There ave many variables to consider: people,
places, events, and move. Often, these variables in work and life seem
so unveal or abstract that it makes it difficult to clearly express big
ideas, let alone ?u‘[: them into action. That's wheve models ean hel\l

Models are everywhere and you use them every day. A model is some—
‘u\ing that You £an use as an e%am?|e to ‘Fo"ow or imitate. The\/ are
used £o establish behaviors, teach new information, invent things, and

build businesses.

Here ave some examples of models that ave alveady a part of your
daily life:

@ Behavioval Models: Your Key Partners ave people who help you
become better at wovk and in life. These people provide models
of 9ood habits and behaviors. You test their behavioral models
b\/ emula‘[:ing their habits and behaviors, suth as b\/ doing 5ood
work or being vespeetful to others. Key Partners ean intlude
your pavents, teachers, friends, or anyone else whom you vespect.

@ Curvitulum Models: Teathers eveate and use cturviculum models
1o help you learn Key Activities, the work you must do in their

tlassrooms in order to progress to the next level. Your attempts
+o learn in‘corma{‘,ion test their mode|5, and teathers oﬂ:en ad-
Jus‘t their models 'nc You s{:\ruggle to learn.

e Sus{:ainabili{:\/ Models: Your éommuni'l:\/'s sus‘l:ainabih'b/ depends on
Key Resourtes, the eritical assets needed to make something
wovk. Key Resourtes your community needs intlude clean water,
good sthools, and atcess to good health care.

@ Business Models: Businesses eveate and use business models to de—
velop Value, or ways they help you. A business like Instagram, for
example, provides value by enabling you to present your pictures
to the wovld ‘F\rom an app on Your ?hone-

As You tan see, models ave alveady a part of Your life. These models
help you learn complex things, live in d\/namic tommunities, and enjoy
the sevvices and produtts that you use. Models ¢an also be eveated
to hel? You make better choices about work and li‘ce-

A Work Model is a visual vepresentation of work that you are eur—
v-en‘H\/ doing or would like to do, and it intludes the variables that ave
important in your life. [t is developed by using the language and logie
used in the world of organizations — where you will most likely work.

25
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Heve are the main differences
between Caveer Path Planning
and Work Modeling.

At this Poin‘[:, You P\robabl\/ think
you ave off the hook. “This is
great, | dont have to plan/”

Wirong.

We dont mean that at all
P|ann'm3 is not the same as
tareeyr ?aﬂ\ ?lanning- Don't
confuse the two. To veath
Your F\re"‘cwed Luture, you will
make attion plans, or lists of
items or tasks usua”\/ done in
sequential ovder. So plan to take
ac{:ion!

START

Caveer Path Planning vs. Work Modeling

Starts with interest inventories
and assessrnen{:s

Fotuses on how you yergorm tasks

Is based on skills and abilities in Job deseviptions

Fotuses on activities

s future—oviented: wait and see
if you develop the skills for usage

[s designed for a single caveer destination

Is deSigned for intremental im?rovemen{
over longer periods of time

Based on dependent thinking: Divected work
on Jus{; one piete of some":hing

|s expected to be planned and
exeeuted pevfectly the fivst time

Starts with helping people get things done

Fotuses on how You experiente wovk

Is based on the benefits (Value) you ean
deliver to people and organizations (Customers)

Focuses on how \/ou he|\> Cus{ome\rs

|s now—oviented: You €an start
testing work and life ¢hoices {:oda\/

|s designed to be flexible; has multiple
divections to mul{:i?'e wovk destinations

[s designed for eontinuous improvement

over shorter peviods of time

Based on intevdependent thinking;
Self—divected work as part of a whole system

s intended to be con{:inuousl\/ imyroved
‘Hwough mode|ih5, ad\')us{:ihg, {:es{:ihg, and doihg



How We Will Hely You, Our Customer

£ you have been learning about work but haven't been talking about a Customer, then you haven't veally been
learning about wovk. We bet you have been learning about a job—a set of tasks — which you will perform as part

of your wovk.
Jobs have a beginning and an end. Think of a ¢chef, a stylist, an avehiteet, or
a dottor. Cooking a meal, cutting a persons haiv, designing a house, and even
Wor\( is bigger treating a patient ave all jobs with a beginning and an end. A Customer needs a
(and \;e’cte"l.) than ")ob done, and when the task is complete, the \')ob ends.
\')us{', 3 :)°\"

But work is about agreeing to provide a benefit to a Customer in exthange for a
veward. We eall these benefits Value Provided. “Jobs” end, but value lives on.

For example, the Value a Customer veceives from work might intlude an unforgettable evening of delicious food
(ehef), a flattering new look that boosts self—esteem (stylist), a long—desived dream home (arthiteet), or a vetuen
to produttive health (dottor), to name a few. Value inspives Customers to seek out your work — whether a service
or a VroduC‘E—again and again.

We will help You, our Customer, do bigger and better work by showing you how to solve for X — your Work
Model — for the vest of Your life!

27
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Model, Adjust, Test, Dol

Onte you begin building Your Wovrk Models, You will want to use
them to make detisions about work (and life). The fo“owing
protess ean help take you from your turvent self to your
preferved future.

eeeeeee

T OO0 ®

Organiz.a{:ional Logi& Business Model
This is the logie by whith an organization ereates and delivers
Value to Customers and thus sustains itself (:inancia"\/-

Visual Tool: Business Model Canvas
This is a tool that visually depiets a business model —it’s how
the business works! [t is used by millions of professionals to

dvaw organizational models.

START

Business Model Canvas
KKKKKK ivities == | Value Propositions Customer Relatonships -
@ = Eﬁ HeOR

Create diffevent Work Models £o visualize different work—
place experiences. To do this, You will use the same logic and
£ool that tens of thousands of professionals have used: The
Business Model methodology and the Work Model Canvas.

< Work Model Canvas b
@\ Wh Helps You ZE What You Do % How You Help < \Q}‘\‘Q/ — How You Interac W

Vake Provied Cotomerktentos | Custonens

nnnnn

& AIGICICKO]

Personal Logie: Work Model
This is the logie by which an individual eveates and delivers
something of Value to Customevs.

Visual Tool: Work Model Canvas
This tool visua“\/ de?iC'(:s Your wovk model —it’s how You wov-l(_’
[t ean help you envision your preferred work future.



Adjus‘[: Your wovk models until 'l:he\/ have
a ctlear application or appeal.

N

'fe}’ Partne®

Test diffecent divections, or work
models, through experiential explovation
in ovder to accelevate your journey.

Tey out the Work Model that testing
shows has the best a\vplica{:ion for life
beyahd sthool.

29
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| The Soul in Pietuvres

We like to imagine that the Qreek philosopher and
Fo\/lma{')\ ex\?e\r‘[: Avistotle was s‘[:anding in fron{: of
a Work Model Canvas when he said, “The soul never
thinks without a \?id‘[:u\re."

The soul of a business tan be found on a Business Mod—
el Canvas. And the soul o‘c YYour own wovk ean be Found
on a Work Model Canvas. How do we know? Betause
these tools ave used every day to help model and test
the vemarkable work of countless organizations and
individuals.

\/ou will experiente a ?\ro"‘ound shift in ‘U\inking about
Your work and life by using the Business Model meth—
odology and the Work Model Canvas, with which you
will be able to design your own personal Work Models.

Businesses and other ovganizations use the Business
Model methodology and the Business Model Canvas to
eveate models that test choites about their work, be-
tause modeling has proven essential to every successtul
ovganization, whether it’s a new venture or an es—
tablished enterprise. Plus, the Canvas helps outline the
most benefitial course of action.

And it’s not Jus{: organiz.a{:ions that benefit from
these tools. Professionals and aspiring profession—
als — like Yyou—¢€an use the Business Model methodol-
o9y and the Work Model Canvas to build Work Models
and test them in order to make better thoites. This

protess will kely You with whatever yossibili{:\/ You £an
think of for life be\/ond sthool.

How does the soul reveal 'r[:sel(: on the Canvas? B\/ let-

‘{:'mg You visualize the expeviente o‘c wovk.



Name: " "
Dasia’s As-is Work Model Work Model Canvas
@ Who Helps You How You Help - - How You Intevact

Key Partners Customer Relatonships.

The soul never thinks
without a Work Mode[’

Who You Ave and « Where You Deliver and
What You Have @ How You Deliver

Channels

BusinessModelYou.com — The Work Model Canvas s a derived from work by

T work s lcensed under the Creativ Commons Atrbation-Share Alike 3.0 Unported License,
Strategyzer.com and s lcensed under Creative Commons CC BY-5A 30, Moo copyof i s, s P eakecommns v eeniey Y23/ 10/ @ @
To view a copy of this license, visit http://creativecommons.org/licenses/by-sa/3.0/ s it Sue 200, o Frarcisco, Calforia,
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Create Your Work Model Stovy, One Sticky Note at a Time

Words are not enough to ereate your
Work Model story. There is nothing
wrong with words, of etourse. But it
‘EAkes move than wovrds to ?u‘(: Your
Work Model into action. This is Your
story, and your words and ideas need
to tonnett and intevact with eath
other. The Work Model Canvas does
both for \/ou! You will write Yyour ideas
on s£icky notes and ?Iace them on the
Canvas in order to ereate a visual
vepresentation of your eurrent and
imagined work and life experientes. [t
will heh’? You leavn a lot about \/owsel‘(:,
and it will open up a whole world of
work opportunities you may never have

thought of befovel

START

.

3.

4

Throughout this guide, we give You tips to treate your Work Model.
Heve's a sneak peek at the key points:

Work big. Tape a large Canvas to a wall- This will help you think big and work move
easil\/ with others.

Build your Canvas. Start with a blank Canvas and add stieky notes, one at a time,
to treate your Work Model stovy.

Collaborate. When building or analyzing your Work Model, team up with elassmates,
teathers, pavents, or mentovs. TALK [T OUT! Collaboration produces better vesults.

Write on sticky notes, not the Canvas itself/ Stieky notes let you easily change, elim—

inate, ormove items to different places.

Use elear, simple language. Write one tlear, contise idea per sticky note. Keeping ideas

sepavate makes them easier to thange or move.

Use thick—tipped black markevs, vather than pens or pentils. This makes veading easier

when collaborators ave standing away from the Canvas.

Use the “parking lot” o hold overflow stitky notes. You will have extra sticky notes
from time to time. Kecy \/ou\rse|1c organized b\/ using the ?arking lot (\/ou will see

“pavking lot” spate on Canvases your teather prints out).



Preparing Your Wovk Space for Your Models

"™ Karla's “As-is” Work Model

Work Model Canvas

yyyyyyyyyyyy

@ Who Helps You

- Wht‘/auH

& s

\\ Poblic SY“\“(S -

I —
Electrical enqineerin

“\ Works wiell with others

Presentations

%ﬁs‘gx Investments l’"""""'"——rr——,,,,,,,,i,

ccccc

[ Net usi uSmj ™y | area o(-

‘Lf interest or s\ulls/

L WheYetread g

[ —

3'4?\7,,:*"/
| ONilled 2t repr,

|
\

A

“ Sur_(_esscul remalellnj |

N
~ :K: ~ How You Interact
AN

nnnnnnnnnnnnnnnnnnnnnnn

% Who You Help

ccccccccc _—

——
( 'Palrvb Lor\#:rar_’corxj

Where You Deliver and

« @@ How You Deliver

nnnnnnnn

| Mome oot
7\ — —

— ) W\j

N
o Nee couorkers J

FlmHz schedule A
[

OO ®

You ean treate Work Models anywhere!

Heve ave four tips to prepare your work space

and \/owsel‘(::

l. Get \read\/,’ Hahg Your Canvas on the wall,
grab your stieky notes, and pick up your
thick—tipped black mavrker.

2. Keep the Canvas clean! Do not write
di\re&H\/ on the Canvas. You ¢an use it again
and again.

3. Read the Canvas! We want You to betome
familiar with the tontent and the |an3uage
on the Canvas. Since You may use this tool
for the vest of your life, you should get
COM‘(:OY'{ZGHC with I'U

4. Practicel To master any tool, You need to

use it over and over-
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Back in Mv. Thompson’s \/ou)( tlass, the students ave prepaving
to eveate their first Work Model for life beyond sehool.

Follow @
along with | |— \\
your own
Canvas!

When You see this iton, use Your Wovrk
Even if you don't understand all of the elements Meodel Canvas to follow along
of the Canvas, it's very important for you to start working with it/
Relax! You can't break the Canvas, and You are sure to distover new things about
\/owsel-(: while using it.

To the Canvas! Life beyond sehool is about to begin . . . with a dog! Imagine this scenavio: Oliver is
a dog who needs to be taken outside every six houvs. [ he isn't taken out, unspeakable things happen
(often on the living voom cavpet!). His human, your favorite Aunt Janet, worries a lot about Oliver. She
leaves £or work at 9:00 am. and doesn't veturn until 5:00 pm, a full three hours after the unspeak—
able time. Aunt Janet asks you to help with Oliver. She wants 4o pay you but You say no— gjving her
peace O‘F mind is Pa\/meh‘[: enough,’

f N
Now ¢onsider the three questions to the vight! _ ® Who is Your Customer? Who do you help?
/ ’ @ What ave Your Ke\/ AcfiVi'Eies.? What do You do?
Write the answers to these questions on three stieky =
=~ i ided? help?
no ‘Ees an d PlaCe 'H\em on ‘u\e Canvas. (] Wha‘(: 1S \/ow Value P\rowded How do \/ou elp

v

24 START



Practice Using the Canvas and the Language

Name:

Work Model Canvas Let us be ¢leav: YouX is not a textbook! This is a quide, so start

S - %Qf% Whe Yo i ma\rking it u\l’ And start syeaking the |ah5uageo<(: modeling!

sssssssss

— *A TT& \ Think about your own life. Who do you help, what do you do, and
‘ ,U,“ - ji“ T how do YOu help? A «cew ?o'm‘(',s '[:o vemmbew

@ Your work doesn't have to be for pay

@ Activities that support How You Help ean intlude: sehool
projects, thores, volunteering, participating in elubs and teams

@ Your Customer tan be famil\/ members, friends, teathers, or
anyone else that you help in some way — even yourself.

Onte You {,omyle‘(:c Your Wovk
Model, s{:e\? back and say out loud, ‘| give
peace of mind to Aunt Janet b\/ ‘[:ak'mg tare
of Oliver!” This is what you do. This

is Your wovk.

s 0008 @ Now, £ake the Canvas for a test drive by writing this information

on three s‘(:icl(\/ notes and Placmg them on Your Canvas.

. M\/ Customev:

2. My Key Activities:

3. My Value Provided:
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Get into the habit of reading the notes
on Your Work Model out loud. [t's Your wovk/

Now, make it a little more interesting,
Msing ‘U\\ree new s’cicky hO‘(:es, change \/ou\r

Customer, Key Activities, and Value Provided.

I. My Customer:

2. My Key Activities:

3. My Value Provided:

Now vead Your s{:icl(\/ notes out |oud,’

You 3us‘[: made
two Wovk Models! [magine
how many move work and life
experiences You tan design to solve
for Your X — Yyour Wovk Modell
Ready for move?




/
@ Who Helps You What You Do How You Help ~ How You Interact Who You Help

Key Partners Key Activities Value Provided Customer Relationships Customers

Where You Deliver and
How You Deliver

Key Resources

% By @ Investments

Costs.

BusinessModelYou.com — The Work Model Canvas is a derived from work by This work s lcensed
Strategyzer.com and is licensed under Creative Commons CC BY-SA 3.0. To view a cd
To view a copy of this license, visit http:/creativecommons.org/licenses/by-sa/3.0/ or send a ltter to Creative Com:







What is Wovk?

@ Your Work Brain
@ Who Am [2

@ Activities and Value

How Wovk “Wovks”

@ The9 Bui|d’m5 Blocks of a Wovkplace
e Sys{;ems Thinl(ing

@ Understanding and Creating Value

The Wovkplace Experience

N

@ What is the Wovkplace Experiente
@ How Do | Fit into the Workplace?

@ Personality and the Workplace
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What is Work?

Leavr
n that the meaning o‘(: wovk is ﬂ bl
exible.






Sinte start-

Raise your hand
ing eollege, it feels like all [ do is

if You have ever been asked,
‘What do You want to do? ov

wovrk: homework, housework, work at wovk.

What do you want £o be?’ Everyone vaises their hand.. | do nothing but task after task! [s work
always 9oing to feel like this?
Now, how a
many of you have been asked, > %
‘What is wovk?’ — Lueas
Not a single student vaises their Why does it always seem like there is
hand. How ean \/ou exyec‘t ‘[:o know 3 miSma‘[:ch be {:we en who , am an d H\e work , do?
what you want to do or what You In high sthool, | was sure | had work figu\red out. | did
want to be when no one has asked internships, | volunbeered, and | had part—time jobe These
You to define what work is? were great experientes, but | only learned how to do

the specific tasks for those particular Jobs. [t

seems like |'m missing something.

Wha‘[:'s
the big deal? You ?ick what You want to
be, 90 to sthool, g0 to work, and then vetive—right? My
?v-oblem is that | want to be a Pilo{:, an attountant, a ?ro«cession-—

Christine
al soccer player..and that’s just for starters! There ave so many

thoites, | don't know how to make the \righf one. What if my LA,
thoite is wrong? How do | detide? What else do [ need to o
know about wovk and the worl(y|a¢:e.? = Brand
ndon

4"2. |. Work



A wa\/ to
eavn mone\/ {',o

su‘?f’ov{: \/owsew

Time and effort
You Pu{: into
someﬂsing

H:)s doing
someﬂ\ing ‘(:ov'
a Customer

What You have to

do
to grow wp

Yow mission in life

What is wovrk?

Helping other Your 9-5,
Yeo?le S'E‘A‘c'F You do
all day
Endless hours of doing
the same thing over and
over 3gain

A \')ob.

How You make
money so You £an do
the things you really

want to do

Tasks and activities
to make something

YouX | What is Work? 43



WORK*

noun

1. exertion O
something; labor; toil.

3. employment, as i
\ o means of earning one’s

™,

*\Webster's New World Dictionary,

Tha‘('j's the tommon definition. But what about the veal
meaning of wovk? This is wheve many of us fall off the
work eliff—we've trapped with no place to 9o/

¢ effort directed to produce or acc

omplish

2. productive of operative activity.
1 some form of industry, especially as

livelihood: to look for work.

College ed., SV. "work.”




Build Your Skill Next, ask three people you know the same question and vecord
theiv vesponses here (we will come back to this later).

What is work?




Remember our de-(:ini‘[:ion o‘c wovk at
the beginning of this book?

s helping other people get

WOY\( mean .
hinas done. When other veoyle find that help
\/ou migH: be a bit COh-(:used \rigH‘,how. : 5 aV‘d OW. SO, WOY‘\( means
No wovvies! For now just undevstand that the Va\“ab\e' {—‘he\l S Y \
. J helping other people: -

meaning of work can change acwrding to Your
tiveumstances. [t is novmal (and a sign of maturi-

ty) for this meaning to thange. Work's meaning depends
on what is important to youw purpose, people, envivonment, and potential (you

will learn move about these things later). Having the confidente to undevstand .
what work means to you at any given time and being able to articulate its
meaning will support and quide your efforts.

But for now, tonsider that the dictionary'’s s'l:raigh‘u:orwavd definition has
launthed You off a eliff! This is because this sweat, toil, and task definition
has traditionally been used to teach the meaning of work.

What usually happens when we think about work?

The logical side of our brain takes over, and our first instinet is suvvival. We
need food and shelter to survivel So we look at our situation, sevateh our
heads, and ask ourselves two questions: “How am | going to eat?” and “Where
am | going to live?” |n the modern world, most of us survive by earning money

through work.

4"6 |. Work



After sweating and toiling at work for a while, you logieally understand that your
survival problem is solved. But the emotional side of your brain might start to feel
like it’s missing something. Maybe you start daydveaming and see your future self
do’mg exci{:ing ‘U\ings that demand sweat and toil — but that make You feel '(:ewi(:——
ie. Boom’ You have causH: a glimpse o£ wovk that engages You emo{:iona”\/ and 9goes

be\/ond meve survival.

But when the daydveam fades and you return to logic-based veality, you may well
wonder, “[s this all there is to work? Eighty—thousand hours — for what?!”

Take heart.
Work is often misunderstood, and so is the wokvplace. These misunderstandings can

Iead ‘{:o con‘cusion and a miSma'(:Lh be‘(:ween ‘H\e wovk YYou do and who You are. Mnde\r—
S‘[:anding the meaning o‘c wovk will start C|ea\rin3 up the wwcusion.

How? This book will hel? You tombine the Iogical and emotional sides of Your b\rain, do
\ some brainstorming, draw a few models, and adapt and test your ideas about work.
1 And this will enable You to seek wovk that fits You.

| | — YouX | What is Work? 4’7



49

i

|. Work® >

Your Work Brain

People differ, so their meaning of work differs too.
‘/ou are a com?|ex and aday{:ive human being, and
Your brain is constantly treating and adapting your
meaning of work in step with diffevent stages of
Yyour life.

l‘(" You ave like most o‘(: Your peers, You will s?end a
lot of time ‘H\inking about the meaning of Your work
and how it affeets your quality of life. Aceording
to experts, people born after 2000 ("Generation
Z") aC‘l:iVel\/ seek significan{: meaning in wovk. Fast
Comyah\/ magazine says this about 5encra{:ion A
“Finding meaning in their work isn't \')us‘(: a ‘wouldn't
it be nice’ factor—it’s fundamental” I‘(: meaning is
fundamental to Your wovk, now migh{: be a 5ood time
+o think about |‘{:I

How do You think about mean'mg?
You ave havdwired with a brain made for a lifetime
of |ea\rnih3 and g\row{',h- Yow left brain hemisphevc
is the logical or vealistic side that orients you to
linear and sequential work. The right hemisphere is
the emotional or idealistic side that ovients you to
ereative and imaginative work.

When You tombine the two sides, Your brain helys
You survive (and ‘H\\rive!) b\/ solv'mg «’,omyle% Problems,
anal\/z.ing and cveating new things, seeking sotial in—

‘Eerad:ion, and making meéning ‘F\rom Yyour environment.



Logie in Work

Logic is erutial because our survival de?ﬂ\ds on it. For exam—
?le, we work to earn money to ywchase food, Clo{:hing, and
shelter. Most people’s survival depends on work.

So questions like “What do you want to be?” or “What do
You want to do?" are Iogical and hely£u| to ask—‘[:o a ?oin{:-
These questions are task—oriented, and they treate an image
of what a person does throughout theiv workday. While using

|03ic +o make thoites about work makes sense, £ormih3 Your
definition of wovk based solely on logic is a mistake.

Emotion in Work

Work is emotional too: it demands ?Ien‘(:\/ of mental as well
as physical enevay. The vesponsibilities, ongoing skill develop-
ment, time commitments, and velationship-building needed
to do your work often feel like “sweat and toil” because
they vequire so muth energy. Emotions play a big part in how
You feel about work. The\/ determine whether You en\')o\/ the
velationships and experiences, and whether the tasks seem

easiev ovr less enevay—Ltonsuming.
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|. Wovk

Who Am | ?

Genevation Z people know they want deeper meaning from wovk. They
vecognize that work is emotional, and they attach their thouhts, desives,
and sense of self to work They understand that emotions help establish
work’s meaning. But just as a purely logical approach to work is limiting,
a ?wel\/ emotional ayp\roach ¢an also ¢loud Your H\inl(ing. We migH: allow
our emotions to say “no” to an opportunity because the immediate tasks
ret\uired lack aypeal — instead of retognizing how those tasks could lead
to something big,

The tvuth is, You £an ‘c'md meanin5 in all the wovk You do. But how?



S ASE L

The Whole Brain Works Better

Dr. Ann Roe was a world—venowned veseavcher and psychologist who wrote a
game—thanging book in 195 ¢alled The Psyehology of Oceupations. She ¢hallenged
everyone by ¢laiming that people DO NOT work just to make a living. £ people just
wovked to survive, Dv. Roe said, they would stop working once their basic needs (like
food, tlothing, and shelter) weve met. Dv. Roe found that people also seek personal
Lulfillment £rom their work. To be most saJcis‘F\/ing, thevefore, work needs o be both
vealistic (meeting basie needs) andidealistic (sevving a greater purpose). [nother words, a
tombination of |ogica| and emotional ovientations.

Purpose = Meanind

Basic N ceds ¥ Greater

YouX | What is Work?2 5|



The Farmer's Brain

Consider a farmer named Savah. She does farming tasks and puts food on your
table in exthange for payment. This is perfectly logical. She works to get paid in
order to survive. We may think that this sums up why Sarah those to do the work
she does. But when You include other im\?or‘(:ah‘(: factors—like her values in velation
to her vesponsibilities, her various roles in life, and her skills—this thanges your
undevstanding of her work choices. When asked, “What is your work?” Sarah might
vespond in a couple of different ways:

| am a favmer. | plant and
havvest erops to sell o people.

| am a ‘Fa\rmer who
provides healthy, ovganically—tertified food
for Feoyle in my Commuhi'{‘,\[ M\/ Customers want
heal‘u\\/ food choites and 9iving them this oy‘[:ion
is imfor{:an‘t to me.

Both of these vesponses convey that Savah’s work is farming,
But what is diffevent about the second vesponse?

g U MY
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Who knew that answering the ques{:ion, “What is work?” would be so muth work?? Turns out, one guy did.

Abraham Maslow, an American psychologist, developed a theory of motivation called Maslow's Hievarthy of

Needs. [t is depicted as a pyramid with people’s most basic survival needs forming the base. Maslow studied
high pev-formevs in life and work, suh as the top one pertent of high sthool and ¢eollege students. These

people, when asked, could immediately answer the question “What is work?” (and it wouldn't be the answer

You might expeet).

The key lies in understanding WHY you do the work you do. Savah’s second vesponse reveals an understanding
of WHY she farms. She had met hev basic needs and moved up the pyramid toward higher meaning.

Self-Actualization
Fulfillingone’s potential

Esteem
Being vetognized and vespected by othevs

Love and Belonging
Loving and be-(:riending othevs

Security
Worl(ing and |iV'm3 ina safe and seture environment

Physical Needs
Surviving b\/ obtaining food, tlothing, and shelter

The pyramid has five levels, the first
four beihg the foundation of basie
needs: physical needs, security, love and
be|on5in5, and esteem.

I people progress beyond basic needs
and strive for constant betterment,
they may be able to self-actualize —
again and again.

YouX | What is Wovk?
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Kava is in the YouX tlass. She
says she has known “since bivth”

that danting is her work.
Sometimes my Lriends and «Camily have a hard time undevstand—

ing why danting is so important to me. [t gets exhausting trying to explain it when they
tomment on how muth time | spend on it. ['m up every movning before it gets light so [ can use the studio
and train with my teacher at a discounted vate That's what | have to do to dante! [t’s tough getting to sthool
on time afterward, too.

Training is grueling — most days | am sore and frustrated, struggling to nail a certain move. | get tived of the wovk and |
especially get tived of hearing the same three words: Stop! W\'ong,’ Again!

What keq?s me 9oing is the next veeital That's all | think about when ['m 5e‘l:tin5 up ear|\/ and Frat‘[:icing. | think about
the feeling of floating atvoss the stage, under the lights, with the audience watthing in wonder. But after
every veeital, I'm back in the studio preparing for the next performance! My work is the next ve-
tital—and | wouldn't have it any other way. [t means a lot to me.

Ave  there  activities
that You do, in s?i‘[:e o«c the

Kara shows us that dancing for others is move than hallenges, that — £

\')us{: surviving the difficulties of practice. She is able to
vecognize that the meaning assotiated with the activity is
£ulfilling her potential—the highest level of the pyramid

satisfaction and make You =
ha\?f?\/ and ‘Cu|1ci||ed.?

S4 | Work



Maslow's framework illustrates how people are able to veath the top

of the pyvamid. Once they ave able to survive (meet their Physical Self-Actualization

and Security needs) they move up the pyramid to seek velationships Esteemn

(Love and Belonging), vetognition (Esteem), and ultimately vealize

theiv full potential at given moments (Self-Actualization). Love and Belonging
Security

As countless scientific and stholarly vesourtes tell us, the one thing
that sepavates humans from animals is the ability to self—veflect
Maslow’s hievarthy helps us seek meaning by understanding our work

Physical Needs

and |i‘(:e needs and desives at any 3iven moment. Also understand:

® As one need or desive is met, another will veplace it. You will always be working your way up the pyramid and you
will always be growing and learning things about yourself.

® A satisfied need varely motivates behavior. This is why people often continue to do work they don't like: because
their work doesn't pay enough to tover their bills.

@ Self-actualization is like be’mg “in the zone” — when You are do’mg some{hing You \rea”\/ enjoy. But being in the zone
is not a onstant state Kara, the dancer, tan't perform for others every day. But she works toward that goal
daily- That'’s self-actualization: working toward your fullest potential, vealizing it, then working toward it again.

YouX | What is Work? 55



Activities and Value

Vik works at a lotal sandwich shop and spends a lot of
time making sandwithes.

“It was my fiest Job, and | was c'ma"\/ on my way to saving
enough to bu\/ a car! | had to wear a uniform but | didn't
tare — | looked good. On my fivst day before work, my
mom took a theesy picture of me wearing my uniform and
paper hat and Pos{:ed it on Faeebook H: made me ?roud,’

“Admittedly, | was nervous, but my team leader was a nice
9uy- He showed me around and we {:alked abou‘[: how ‘[:o
sevve tustomers. Then he handed me a Uob Aid’ list of all

the tasks and protedures needed to serve tustomers. |n
total, there were 3b things vequived! Suddenly the paper
hat didn't feel so great anymove!

“Now it felt like work- The list included things like
tleaning tables, bathroom thetks, emptying trash, and

stotking shelves! So muth for Jusf making sandwiches!
Theve weve a lot of tasks — some | didn't want to do —
and | wasn't sure if | wanted the \')ob anymove. But | ke\?‘E
'U\inkihg about that cav. | vealized | was

letting tasks get in the way of the
purpose of my work: buying a car!”

Ny




Work ¢onsists of performing tasks (Aetivities) that
help people in some way (eveate Value).

Until now, work has probably been demonstrated or
explained to you in terms of Attivities. That's because
attivities ave logical and easy to understand: they ave
'(:angiHe, meaning You tan see or touth them. To be
suve, Aetivities ave im\vor{:an{:[.

Value, on the other hand, is an improved experience
or state of mind that vesults from well-performed
Activities. Value is move difficult to understand be—
tause it is emotional and intangible: you cannot see or

touth it.

For example, Vik remembers how, after sprinkling a
bit of vinegar on the filling for a cheese and avoeado
sandwith (an Ac{ivif\/), the ctustomer extlaimed how
good it tasted (Value). Vik felt proud that the tus—
tomer not onl\/ loved the taste o‘(: his s\vecia| sandwich,

but her hunger had been satisfied (move Value). After
that experiene, he strove to make all his sandwiches
special.

Vik was less enthusiastie about another Activity on his
Job Aid list: Llean'mg toilets. One day he found pee all
over the seat in one of the bathrooms. Aﬂ:e\r c|eanin3
it up, he grumbled to his boss about the intident. He
never forgot what his boss said.

| a?f’recia‘(ze Your handling that, Vik. What if a cus—
tomer had ‘(:ound that mess? The\/ migH: have ‘u\oughf
twice about toming back. Thanks for he|\>'m5 us kecy
our 9ood veputation.”

Vik was starting to see that the setret to good work
lies in ‘FOCMS'IP\S on Value vather than AC{:iVi‘[:\/-
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Now, let’s pull together
everything you have learned in this
thapter and vetwn to our oviginal
question, “Whatiswork?” Complete thisexevtise,
keeping in mind the diseussions on logie and

emotion, Maslow’s yyramid, and
Activities and Value.

Define Work

[t's Your turn again. What is work?

60 back to page 45 and look at Your orig'mal response:

0 Has your vesponse changed? I£ so, how?

e Look at the vesponses you veteived when you asked
other people the same question. Did their vesponses
fotus on Activities? Value? Logie? Emotion? Survival?
Self-Aetualization? A tombination of elements?

s Your vesponse based on Activities or Value? Logie or emotion?
Survival ov Self—Aetualization? A combination of elements?

e Does this surprise you?




Ke Points

Wovk is a tombination of logic and emotion, and its mean—
ing £an onl\/ be defined by Yyou. This meaning will d\ange

over time.

Realistically, a person’s thoice of work must meet their
basie |i‘(:e needs. Idealis’cically, ?eo\>|e want wovrk that is
‘Ful‘(:illing, has purpose, and has some impact on the world
around them. Maslow’s Hierarchy of Needs is a good way

o understand wovrk in tevms of vealism and idealism.

Work ¢onsists of performing tasks (Aetivities) that help
people in some way (eveate Value). The seevet to good work
lies in recognizing and ‘Foéusing on Value vather than JuS{:

Aetivities.
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